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An Unbeholden Type.: p

The CIA Neeeds e, @w@d Amal @

| ByJohnRoche .

Dhﬁector of Central Intelligence
William C Casey has triggered a blast
of criticism, orchestrated by .the
cover of ex-covert. wizards around
Washmgton, by naming a “rank
amatéur” as deputy du:ector for
opemtxona (DDO) «4

THE NO"VIINEE Max Huvel a
prominent ‘political worker in the
Reagan election. campaign and 'a
Maw Hampshxre businessman, they
assert, has none of-the sayvy, the.
Ttramed intuition, _requ_ued of the
man who runs the “dirty tricks” de-
partment of the CIA. He probably
thinks:a “mole” is an. mal tha’c
wrecks dawns, - N

Whether Hugel is- competent is
not at .issue here: That has 'to be
explored on its merits. Challenged
is the proposition that only some-
one who'spent 30 years in faceless
combat with the sinister forces of
the KGB is qualified to oversee the
most sensitive area of mtelhgence
operatmns Sy

It is my contentxon that the
pointment. of &n “extremely : able
amateur ! should be - mandatory.
There are - ‘plenty of good profes--
;sionals to -put in backup, but the
man on:top should have no bodies |
to conceal. He -should not be.a -
\member of the network: - g

To put: it differently, ,ha should
_not_be_one who:can be in/essence
blackmaxled by the ‘“you ows me:
~one” gambit. For. example, “Don’t
“you ‘ever forget who - covered your
behind when you' floated “that
scheme for filling Red: Square with
laughing gas on MayiDay.”, This.is |
- an exavgeratxon, but alas not too
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“tack on amateurism in an article,

;‘proved the mettle of the agents or
:thezr analytic persp:camty" :

.of the south, while in 1979 it could
-not recognize that Iran was disinte--

‘but did not have the foggiest notion
‘either that the king of kings had
.incurable cancer or that his soclety
:was falling apart. 7 x [t 0 g

“much of oneé: There .is'“s‘brxietl.xlng;

about clandestine actiyities - that..
brings out zanies, and they can’t be
permitted ' to run protectxon for

‘each other. A

You have to have a boss who i 13

not enraptured by .the: mysthue
. Lenin‘realized this:*A%master ‘of
cold-blooded tactics he decided the |
"Okhrana, the- czar'’s secret police, -

had - to' be infiltrated and .issued

- orders to this effect. With a codicil:

If ariyone volunteers, he'was to he

_automatically- dxsquahfied In_fact,

keep a close eye on hxm —_ he may
be a scrawball. L

Cord Meyer, town cner of the
rustxcated spooks, has:led ‘the at-

but he neatly ducks one of the hard
questions; ‘Is the present, broadly

trained, : superbly talented CIA any
better than the amateur hour of the.
immediate postwar era? What im-.
provements have we to document|
the thesis that.a ‘quarter of  a:
‘century “out in .the. ‘cold” has im-

-For starters, can he answer thlS
How come:in early 1950 the CIA"
predicted a North Korean invasion

-grating. u under - its < noge?’ In_ 11950
there was no CIA station chief in!
North Korea. In the 1970s the CIA
allegedly led the shah by.the nose,
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“Our” intelligence organizations,
‘have taken a severe beating from’
characters who want them eliminat-
.ed for the wrong reason: They want.
the KGB to have the field ‘to itself.
My problem is that I want ‘them
improved so they can field a strong:
team, and I'.have encountered too
‘many: covert” operators, mainly. in
Southeast -Asia, who were born to
be- central : castlng heavws and_
clowns, - Ly O
.. In Saigon, wxly Vzetnamese sup-"
posedly key sources, had a field day.
‘rolling “CAS” (CIA) drunks. Once
American tmhtary units were gulled
into partlcxpatxon in &n- abortive
coup. behevmg ~they ‘were’ on:
“maneuvers.” ;Another time Mar-
‘shal Xy managed to airlift troops to
the northern city--of Quang Tri to-
.dispose -of a rival general thhout-
American foreknowledge. - - i -
*_ 'This is not the place to deta;l my_

o pnvate war thh the CIA’s Vietnam
operation- —. the “highly clascufied,.
memoranda to the president ae in:
the vaults of the Johnson Library"
— but the central thesis was-that
“outside” or “amateur™ types were.
kept ‘out of any- supervisory role..
This included the~ topechelon of ;
the American mission which had.a
.couple of crack foreign service offi- ,_
icers engaged virtually full time in:
trymg to fmd‘
:to.

HOWEVER, et ) me go ‘back.in
"history for'an exemnle of the perils
iof “professionalism.” After i
clasastrous defeat of their msin fleet
“at the Battle of Midway, the Japa-
.nese general _staff suspected we
‘might . be - reading- thelr mail." We
“had cracked~ their: ‘codes: ‘A. corre-
*spondent. for: the. Chncago Tribung)]
‘practically . announced £it, : butino
legal action was taken. against:him
‘because -it.:would' have'f,conﬁrmed
the code-crack: ird? oy ]
+: To make a long ary “short, the)
ir. cryptogra-]

Japaneee wentto “their.’
‘phers. . and’, S Y'3aid; - Hold. . an
mveatlgatxon “The: cryptographers,,

<the ‘codes, - did.
ew=their handlwork

‘Was uncrackable; the‘codes were un:
chanzed Anvans Foran Sams ot as, r”'?)ql




25X1

Approved For Release 2006/02/07 : CIA-RDP91-00901R000400190008-9

.
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The nation’s battered
espionage service is promised
more monsy, manpower,
protection. Still needed: Cure
for spies’ slumping morale.

America’s foreign;intelligence appa--

ratus, tarnished by scandal and beset
by budget and management problems,

"is on the threshold of a massive re-
building effort.

In prospect More money, more
manpower and a renewed emphasis on
clandestine operations abroad.

Behind the effort are William J. Ca-
sey, the director of central intelligence,
and his deputy, Adm. Bobby Ray-In-
man—two intelligence veterans who

-are committed to strengthening not
only the Central Intelligence Agency
but all of the nation’s spy units.

The job will not be easy. Years of
budget cuts have left the agericies short
on manpower and with morale at rock
bottom. ' The number of workers en-
gaged in overseas missions and analysis,

- for instance, has been chopped 25 per-
cent over the past decade. Linguists
and other experts are especially scarce.

Well-connected pair. But change al-
ready has begun under Casey and In-
man, who are seen as a powerful team.
Casey, a millionaire lawyer, author and
entrepreneur, was Ronald Reagan’s
campaign manager and has a close per-
sonal relationship with the President.
Inman is a career intelligence officer—
described by one senator as “the out-
standing intelligence expert in the

Powerful tedm takes over. ClA Dnrector Casey, left, has strong hnks with Reagan Whnte
House, whnle Deputy Dn’ector lnman ranks among world s 1oremost mte!hgence experts

world”—who headed the supersecret
National Security Agency during the
Carter administration.

Convinced that America’s intelli-
gence system is very good but not near-
ly as good as it could be, they are asking
Congress for about 10 billion dollars—
an increase of at least 7 perceni—to
support the dozen agencies that make
up the'foreign-intelligence community.

About a fourth of the secret budget

goes for the battlefield-intelligence sys-

tems used by the armed forces. The rest

supports efforts to keep track of events -

throughout the world that could affect
the security or vital interests of the

United States. Of the 10 billion, most is -

earmarked for spy satellites and other
intelligence-gathering technology and
relatively little for-the CIA itself.

Despite all the emphasis on a bigger
budget, however, Casey’s immediate
challenge is to rebuild morale. The
CIA, says its chief, “‘suffers from institu-
tional self-doubt.”

Morale, which began plummeting
amid revelations of intelligence abuses
in the mid-'70s, hit 2 new low during
Adm. Stansfield Turner’s four years as
President Carter’s intelligence chief.
By one estimate, 2,800 CIA officers re-
tired—many of them prematurely—
during his controversial tenure.

Some observers say that Casey, a
crusty former World War I spymaster,
already has made substantial headway
toward bucking up flagging spirits in
the agency."

“There has baen a rebuilding of mo-
rale * says one former official “Casey

HMTNSN—OMNSONIYL NOWYH

_intelligence is expected to predict
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political developments that could have
damaging consequences for the United |
States. Casey acknowledges that “often

what ceurse a country will take when
the leaders of that country themselves =~
don’t know what they will do next.” :

‘During the Iranian revolution, for °
example, the CIA had on the payroll ¢
only one first-rate analyst on Iranian :
politics-—a man who had not been able !
to visit the country recently and who
was hampered by inadequate reports -

.of what was happening.

The potential for anotber intelli-
gence breakdown is large, say sources.
There are many countries for -which

" the CIA still has no full-time analyst

This means that in times of crisis an

‘T1RQJWH!OW1 gorbardicld may be called

_upon to make snap judgments on a ‘
" country whose language he does not
speak and that he has never visited.
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By Daniel F; Gilmore
United Press International

WASHINGTON - The Central Intelllgence
Agency, under Director. William Casey, shows.
signs of fading away —not from its intelllgence
dutxes but from public view.

. Two hints the agency is pulhnd its ‘cloak
tighter are its dectsion to halt private briefings

s for reporters and the announcement it is *
“viewing” its array-of publicly available publxca—
. tions to determme which should remain public..

f“dxrectly from Casey, chief of secret intelligence
-in’ the World War Il Office of Strategic Servzces

~gan's campalgn oi‘ganlzation before taking over

"Orders for the moves were sald to have come

who was a key figure in President Ronald Rea»

the CIA.
No announcement was made about the end
of the reporters’ brlefmgs which were conduct-

.-ed by ClA analysts at the agency’s Langley, Va.,

- headquarters, but a spokesman said, “lt isa de-

clsion made in the agency to cope thh an impo— '

, sitxon on analysts time.":

The brxefmgs, requested by reporters gener—

i-ally involved unclassified material concerning

247 in 1975.:

political and.economic affairs in foretgn’ coun-
tries. The spokesman. said 125 such briefings.
were conducted- dn. 1980 down from a high of

As for the reinew of unclassifled-publica-

" tions, the spokesman saxd.. ‘there are no pre-:

. coneeptions on the review. Itiis a réviéw,”

The materials: — €mblazoned: with the C[A

~ symbaol = coversuch subjects as Soviet oil pro-

 the CIA s Office of Public Affairs, which. was €s-

. duction, world grain production, Soviet weap-
ons expenditures and leaders of Communist--.
_ruled countries. The agency also publishes ex-i
cellent "gazeteers, includmg detailed maps of g
areas in the news. -

" The briefings for reporters were' arrang a by

,<\-‘-.r . -,
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" field Turners The office; headed by formier \Iavy_
"= Capt. Herbert Hetu, has a staff of 14. ]

Accordlng to a statement, the public ‘affairs
office “'still has the responsibility of protecting

" (intelligence) sources and ‘methods and preserv-
“ing secrecy but no longer is encouraged to say
- as little as possible about the agency.’

That may.change under Casey, who has yetr
to give a formal news conference, although he
has answered questions at many pubnc meet-
ings.

Casey, 68 ‘s not averse to pubhc appear—

- ances — in the month of May he spoke publicly

six times —.but he keeps h]S distance from re-
portess. . -
It also may be sign!ﬂcant that Casey chose

. Adm. Bobby Ray Inman as his deputy. Inman

was the head of an intelliﬁence branch even
more secret than.the CIA - the ‘\Iatlonal Securi—

.ty Agency.’

The NSA ‘monitors forexdn communications

and codes and protects the security of US secret :
‘channels. ]

It has never had any contact with the press
and is not even listed in the Congressicnal Di- |
rectory of government agencies. It is part of the
Defense Department and-reportedly has a multi- |
biilton-dollar budget, but s not listed in the Pen-

tagon phone book.

. The CIA had no office or person responsxble

or answering media queries when it was cre-

“ated in 1947. Beginning in 1951, the CIA desig-
nated an official — inijtially a military man = to

deal with the press.

* The agency, in a statement several years

ago, said it had moved into the public-affairs

~area “with no littie trepidation,” but was forced

by unfoldlncf events to become more visible. . -
‘“Hard: as it tried ..: the agency could not

" avoid the. spothght Indeed the public affairs
. function at Cla developed largely in response for

a need for crisis handlmg — a kind of ad hoc'
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" The good news for those who were worried about
the administration totally unleashing the ClAis thatit
probably won't. The director, William Casey, may be
a little confused—the joke is he's developed elaborate
plans to drap agents behind enemy lines to help the
Freach resistance--but some of his appointments
have been solid. Deputy director B. R. Inman hinted
that he would resign if a proposal to allow domestic
spying went through (it didn’t). And the new general

counsel, Stanley Sporkin, won high marks as a

dogged director of enforcement at the Securities and
Exchange Commission. When Nixon administration
officials wanted him to pull back from an investiga-

“tion of Maurice Stans's links to Robert Vesco. he

refused. There’s reason to hope he'll do the same
should he encounter any CIA charter-busters. . ..
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WASHH\GTON - When CIA "Director Wil-"

liam Caséy appmnted his old friend Max Hugel -

as the agency’s chief spy, it sent shock waves of |-
-disbelief- through the intelligence commumty

It was hke bringing in "a- ¢hief-"of naval
operatmns whO«has Jiever been in‘the Navy,;
said a former high- -level CIA official’ who'has”

- joined .the: exodlis of“top-fhght talent. Fomi the'|
@ gency Jdii-the last. several years, s

TR

“'M.L—
Origimally;’ Casey “dppointéd-the 56-yedr- old"_

Hugel last Feb: 13 ds deputy director of admin--

istration —.a move’that sent trerors through

_the CIA hecauseiof Hugel's complete la(_!\ of

'expenence in medern intelligence work.

7 % Then,.early last month, Casey stunned in- |

tellxgence ofhcxals by .appointing Hugel direc--
tor ‘of operations; a “post-perhaps- second- in-
importance to that of the CIA. directorship
itself.. Even, the White House was. caught by.
‘surpnse havmv been -bypassed:.in* the usual
political clearance -procedures. -
‘What Casey .had done was to rlace Hugel

who made millions ,after World War Il by~

‘exporting sewing machines.—.in charge of the

United States” clandestme operatxons-,

Up to-that point-intelligence sources say |
Casey- had. made some shrewd decmons in an'-
. effort’ to rescue the agency from :years of

P S T LR

decline-

-He had come into”thé=job determmed to

carry. out- Honald Reagan’s private: directive:

.Restore the agency to its former effectiveness. |

In-that pursuit, Casey has surrounded himself

with top-intelligence officers. For e*{amp!e, he
“appointed- Adm.-Bobby Ray Inmar; ‘the’ former.g.

- chief of “the' Nauonal
- CIA.deputy director, ¥} 5 L
" Inman is held in high regard as havma a
razor-sharp mmd Jbut his expenence has pri-|
marnly been

“analytlcal matters and has Had hme to do vnth

N Far AR 2 B

% -Indeed, Casey hxmself thouah a htghly com- {

petent Jnanager,, ~has - had .only, -.modest ex-
“perience in intelligence activities, and that was. |
during World War 11- He came into his present
‘post uninitiated _ in’ the ways of moder
telhgence operafuons
*“Thus, ambong’ “the’ (hree top people runmng

‘the agency, none. have had deep-experience in:
clandestme work — whxch As the 'paramount’

.‘...«g: SUNE TP

'mnted to techno!oglcal and:-

pr '\ssﬁi' br*ﬁelea@é

Tt AR ABR T

Posntxon" e

’é@iﬁ“ﬁimea‘i

T Ve v e A

LA S r.,,\-u RO

: _‘perxenced career offxcer out of the agencys

[N

[' Hugel had first served as a Nashua coordi.?
nator. for. Reagan. in the. New Hampshire pri-
mary and later was- put in charge of the -

campaign’s nauo lities a*xd'mmomtles
Ldivision.y o

Those- swhd worke(f"wnh‘ “hi
“churned:’out- g lot ‘of | paperwor
mcapable of handl ;1 sensmve

0
=
N
t

LR
: Personally. he was a- very nice gentleman,
,saxd a campaign associate. " He was Just i ovex:_"
, his head when it came to pol.tics o

I ‘But Hugel had two people § fa, h comer'who o

’.‘”"“‘““1———

admlred ‘hxm ‘greatly.: First was. "ol ‘cdurse; |
Casey, who'was a longtime friend and a neigh-,
 bor-of Hugel's on Long Islangd, where the two
f‘men maintained summer homes i

Second there was Wzllxam Loeb~ the hard-i
drwmg ¢onservative editor of the Manchester
..Union Leader. Loeb was Hugel's" pa[ron and .
" pushed. re}entlessly for "his- appointment. 10,2}

'hxgh post in the CIA ;.,“.M_N;.MW.,. -

: : Thus, when Casey rea:s:gned Higel's: prede«
jcessor CIA careerist John McMahon, to head'
:-__the Nahonal Forei‘gn\ Assessment , Center he'
turned to Hugel "instead of - pulhng -arn: ex-

R BT
: Hesent a devastatmg message to the’agenij
‘cy’s career. employees,” said one mtelhgence
-officer.. "It has had. i
‘morale here.”" ™ .
-r.‘s10ver the. ~last four years, more an 2,70
agents have- left the CIA's clandestine service.
== partly” due’ to former*Dxrector StansfxeldJ
sTurner's.reduction in force and partly becavge:] ’
‘of Congress_; heavy-handed punishment of the
auency and’; the: subsequent &xpo uF
z\gents _ /B SR

- That. exodus 'ls expected to continue. as
result -of .= Hugel S, appomtment '.isay }mo#l-'
edgeable mtelhgence spurces, ~ 3. AR

<-As one former CIA" opérative put it: "What‘
Casey is teumg them (career officials) is_ that
there is no-one technically: gualified “in". thm
ranks to head operatxona as there has beemm:
the past.” ;g SRR TR

.Saida’ recent CIA rehree_ o

""5 \3»

“The'- -guy’ '%vh;’
heads operations should be the master sprfor
the United States. In Hugel, we have a-man
‘who--has absolutely no knowledae of - the-s y»
busmess AR
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